
Culture
Our shared Beliefs, Values and Practices



Our mission is to 
empower 
educators by 
innovating learning

We are there for the teachers, so that they can provide a better learning 
environment for their students.

• We create the product they need

• We collect the content they need

• We educate them

• We go above and beyond to help them



Our vision is that nobody 
is ever done learning

Learning is our product, our passion, our process, and our goal 
in life.

• We learn as a company and as individuals

• We learn from all sources: books, experts, meetings, and 
from customers

• We reserve time and budget for learning

• Every employee has personal learning tasks

• We have an unlimited book budget

• We always seek insights that help make us better 
people and a better company



Our values determine 
how we act and decide

They determine who we are as a company and as people.

• We want to innovate

• We strive for excellence

• We learn from mistakes

• We work as a team and help each other

• We are autonomous and take responsibility

• We value feedback

• We are transparent and honest



We operate at the forefront of innovation

We are a technology company but with a clear focus on the customers’ 
needs.
• We innovate in education, ICT, and business and marketing processes
• We invest in research and collaborate with research institutes



We are ambitious and strive for 
excellence

Both as a company and as people.

• We are a small company that wants to become a major 
world-wide player

• Excellence is a mindset, not a goal

• We grow by learning

• We reward professional and personal growth

• We prefer internal promotion over external hires



We make mistakes, but we learn from them

Failure is crucial to learn and grow.
• We rely on mistakes to improve our product and processes
• We don’t penalize mistakes but are open about them and learn from them



We work as a team, and 
help each other

We are a team, not a family.

• Nobody works in their own bubble

• We ask for help when we need it

• We give help when asked, and offer 
help proactively

• We educate each other



We are 
autonomous

and take 
responsibility

We evaluate people based on their results, not their 
presence.

• You can work when and where you like

• You take responsibility for your tasks and deliver 
excellent results on time

• You are there when your colleagues or customers 
need you

• You use common sense in your decisions

• When in doubt, do what’s best for the customer



We consider feedback crucial for 
learning

Everybody gives feedback, appreciates receiving it, and 
learns from it.

• Feedback is an important ingredient of our product

• We carefully listen to feedback from our customers

• We give each other feedback on how we perform



We are 
transparent and 
value the truth

Both inside the company and towards 
our customers.

• We are transparent about our 
pricing and honest to our customers

• We share internally all information 
about how the company is doing

• We trust our employees to keep 
this confidential

• We expect our employees to be 
honest towards each other


